
 

 

Ongoing Leadership Support Scope and Sequence of Professional Learning Engagement 
 

 
This overview represents the services for one client of the professional learning partner. 

Curriculum or Content Area  Reading  

Type of Professional Learning  
 

Ongoing for Leaders 

Total Cost Range1 Less than $50,000 
    

District Context Small suburban district  with approximately 3,500 students and seven K-8 schools  

 
 
 
 
 
 
 
 
 
 

 
1 Includes any travel related expenses, etc. 



 

 

Timing (you 
may choose to 

use specific 
days/months 
or frequency) 

Participants Name of PL (either specific workshop title, 
coaching, etc) and format( Virtual, in-

person, hybrid) 

Description 

May District & School 
Leaders 
 

Build Effective Implementation Teams  
in-person 

Consider the structure and actions of 
current implementation teams and assess 
effectiveness. Explore methods to increase 
the impact of teams to facilitate 
engagement and execution of the 
district/school vision and strategy.  

June-
September 

District & School 
Leaders 
 

Coaching online and/or in-person Identify and analyze success and 
challenges of initial action related to 
Building Effective Implementation Teams 
to determine next steps.  

October District & School 
Leaders 
 

Empower Implementation Teams 
In-person 

Examine the impact of implementation 
teams in executing vision and strategy. 
Consider barriers that might limit the 
team’s effectiveness and determine how 
to best support teams in refining activities. 

October - 
March 

District & School 
Leaders 
 

Coaching online and/or in-person Identify and analyze success and 
challenges of initial action related to 
Empowering Effective Implementation 
Teams to determine next steps.  



 

 

April District & School 
Leaders 
 

Celebrate and Sustain Successful 
Implementation Teams 
In-person 

Determine ways to celebrate the successes 
and honor the work of the teams, while 
designing a long-term systemic plan to 
continue the success. 

May-
December 

District & School 
Leaders 
 

Coaching online and/or in-person Identify and analyze success and 
challenges of initial action related to 
Celebrate and Sustain Successful  
Implementation Teams to determine next 
steps.  

 
 

 


